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808;

o 3axoH Poccuiickoit ®enepanuu «O TeaTpe U TeaTpaabHOU IESITETHLHOCTH B
Poccutickoit enepanuu ot 27.12.1999,

o Tlocranosnenue [IpaButensctBa PO ot 25 mapra 1999 r. N 329 "O
roCy1apCTBEHHOM IMOEpIKKe TeaTpalbHOro UCKyccTBa B Poccuiickoit
Oepnepanuu”,

o KoHuenius 10arocpouHoro pa3BuTHs TeaTpaabHOTO Aefa, YTBepKAEHHAS
Pacnopsoxenuem Ipasurenscrsa Poccuiickoi @eneparuu ot 10 urons 2011
r. N 1019-p.

o O «Kynerypa Poccuu (2019-2023 rr.)»,

2 TTI Mockosckoit obnactu "Kynsrypa I[Togmockoses" ot 13 oxtabps 2020 r. N
730/33

1.2 KpaTkasit nadopmanus 06 OpraHu3allHH H yCJI0BHA PYHKIHOHHPOBAHHSA:

B TeatpansHom LeHTpe «KaBopoHKU» HaXonUThCs: MOIonEKHBIN
My3pikansHO-apamaTrdeckuii Teatp «Kpsuibsa». Teatp obpasosan B 2006 roay, B
2023 roay MOTyYHII CTaTyc MpodecCHOHaNbHOr0 TeaTpa U U3MEHHI Ha3BaHUe ¢
Hapoauoro kosuiektusa MononéxHslit Teatp «Kpbuiba» Ha Moo aéxHbIHA
My3BIKaIbHO-IpaMaTiyeckuii Teatp «Kpblibs». Anpec MecToHaxoxaeHus: 143020
MockoBckas 06acTh, r. OnuHIOBO, ¢. JKaBopoHkH, yi. JlecHas .17

Tenedon: 8 (495) 640 78 20

OduupaneHelii caitt — http://javr.ru/, https://okteatr.ru/

B 3nanuu obmieit momanso 1266,9 KB. METPOB pacIionaraeTcs 3pUTeIbHBIN

3ai Ha 105 mecr.

OCHOBHOM KOHTHHIeHT 3puTenel — xutend OJUHII0BCKOr0 TOPOACKOro
okpyra oT 2 10 90 ner.

B Teatpe 51 urrtaTHas eIMHULA, U3 HUX CIIELIMAIUCTEI — 37 YEIOBEK.

1.3 Hoctu:kenus. [lokaszarenn:

K cyllecTBEHHEIM JOCTH)KCHUSIM TeaTpa OTHOCUTCA penepTyap. 3a IBa rojaa
paboThl B cTaryce Npo(ecCHOHAIBHOIO T€ATPa BBIIUIX IISITh B3POCIbLIX U J1Ba
JIETCKHX CIIeKTaK/s. SIpKue, COBpeMEHHBIE, My3bIKaJIbHEIE H IIJIACTHYECKUE
CIIEKTAKJIM MOJIb3YFOTCS Oy IPHOCTEIO y JkuTeneit OquHI0BCKOTO OKpyTra. B
2024 romy Teatp MOCTABHUII CIIEKTaKIb « HUKTO He MOBEPUT». DTO CHEKTAKIIE IUIs
MOAPOCTKOB M CEMEMHOTI0 ITPOCMOTpA.

CrieKTakIi B3pOCIIOro pernepryapa UCCIENYIOT JeUCTBUTEIBHOCTD, HAXO0Is
aKTyaJIbHOE COMIEpIKAHKe B IMTepaType pasHbIX 310X, B pa3HO00pasuH XKaHpOB, B
5KCIIEPUMEHTAIEHOM XapaKTepe I0CTaHOBOYHOH paboTEL.

EsxeroqHo TeaTp CTaBUT KaK MUHMMYM 3 CHIEKTaKJs: 1 — s IEeTCKO-



Pazpen 1. BBEAEHUME. OBIIIUE UTOT' AEATEJBHOCTHU nu AHAJIN3
CUTYAIIMH

Hacrosimmii [Tnan ctpaTernyeckoro pa3Butus pazpaboTaH B LEsIX
NOBBILIEeHHUS 9)OEKTUBHOCTH JesITeTbHOCTH, a TAK)Ke COBEPIIEHCTBOBAHMUS
yIIpaBIIeHUs U JOCTHKEHUS pe3yIbTaTUBHBIX [T0Ka3aTelled 1esTeIbHOCTH Tearpa.

OcHoBanueM i pa3zpaboTKU CTPATETUH SIBISIIOTCS 00BEKTHBHEIE
oOcTosITENBCTRA:

- TpeOOBaHUs MOBLIIICHHUS Ka4eCTBa YCIOBUH IIPEl0CTABISAEMBIX YCIYT,
- YBEITHYEHHS KOJIMUeCTBa MOTpeOUTeNeH 3TUX yCIyT,

o0ecrieueHUsI KOHKYPEHTOCIIOCOOHOCTH TeaTpa B YCIOBUAX
CTPEMHTEIBHO pa3BUBAIOLICHCA HHIYCTPUH YCIyT B cdepe

KYJIBTYPHI.

Crparerndeckuit MEHEIKMEHT — 3TO YIIPaBJIEHUE TEATPOM, KOTOPBIH
OTIMpaeTCs Ha YeJIOBEYECKHH KamuTall, THOKO pearupyer U MpOBOAUT
CBOEBpEeMeHHbIE H3MEHEHH BHYTPH TeaTpa, OTBedarolye TpeOoBaHHAM BHEIIHEH
CpeIbl U MO3BOJISIOIINE 1eHCTBOBATh B JOITOCPOYHOM EPCIEKTHUBRE, JOCTHIas
CBOMX ILIEJICH.

B pa3BuTHu TeaTpaisHOrO Aena B Poccuu onpenensercs TpU HallpaBIeHHS:

1. Mlcronmb30BaHue BCETO JIYUIIEro, YTO HAKOIUIEHO B MEPOBOM Te€aTPalbHOM
Tporiecce.

2. CoxpaHeHue COOCTBEHHBIX TPaJULMH M TOCTUKEHUH POCCHICKOTO TeaTpa.
3. Co3iaHue opraHn3alliOHHEIX U (PMHAHCOBBIX BO3MOXHOCTEH IS
MIOBBIIIEHUST KOHKYPEHTOCIIOCOOHOCTH TeaTpa B yCIOBUAX

pa3BUBAIOLIEHCSA HHAYCTPHUHU YCIIYT.

B Hacros1ee BpeMs pa3BHBAETCS KPYT COLMAIbHOIO IIapTHEPCTBA TEATPa,
MEHSETCsI POJIb TeaTpa B 001IeCTBE, [IOSIBISIOTCA HOBBIE (DOPMBI B3AUMOIEHCTBHS CO
3pUTEIIEM.

[TnaH cTpaTern4ecKoro pa3BUTUSA ONIPEIENSET J0JITOCPOYHYIO IEPCIEKTUBY —
Ha 5 net (¢ 2025 mo 2028 rozpr).

1.1. BazoBoe/ npoduabHOE 3aKOHOJATEbCTBO / IPOrPaMMBbI:

o Crparerus rocynapcTBeHHOHN KyIbTypHOH MOIMTHKH Ha neprox xo 2030
roja.

o ®enepanbublii 3akoH 0T 09.10.1992 Ne 3612—1 — @3 «OcHOBEI
3aKoHOJaTeNbeTBa Poccuiickoit @enepaliil 0 KyIpType» (pex. oT
30.04.2021)

e «OCHOBBI TOCYAPCTBEHHOM KyJIbTYPHOH ITOTUTHKIY, YTBEPKICHHBIE
Vxkazom Ipesunenta Poccuiickoit @enepanun oT 24 nexabps 2014 roga Ne

B



FOHOIIIECKOH M 2 TSI B3POCIION ayIUTOpHH. B HallbHEHIINX IIIaHax —
HapallluBaHue perepryapa, GecTUBaIbHas U MPOCBETUTENBCKAS IEATEIBHOCTS.

B cocraBe Tpynmsl 14 akTépoB B Bo3pacTe oT 21 10 56 Jer.
[IpodeccroHalibHBIE aKTEPbI, BBITYCKHUKH pa3IUdHbIX TeaTpanbHeIX BY30B 1
KoJueke Pocenn.

[Tpu TeaTpe GyHKUIMOHUPYIOT TeaTpaibHble cTyuu: OOpa3LioBEIid
KOJIIEKTUB TeaTp-cTyaus «Kpbuibs», TeaTpanbHas cTy ius « CTyneHn»,
tearpaibHast crynus «1llar Bnep&ny», TeaTpanbHas cTyaus «Mnposusaims,
TearpanbHas cTyaust « Myapeusy. Jlydiye cTy IMALBl y4yBCTBYIOT B
perepTyapHbIX MOCTaHOBKaxX TeaTpa. Tak xe dyHkuroHupyeT HaponHbli
KOJUIEKTUB KUHOCTY U «KaBOpOHOKY.

PacTyT noxaszareid #HGOPMAIIMOHHON OCBELIaeMOCTH Teatpa. Bee
IIpEMBEPEI H ApKue COOBITHs aKTHBHO OcBelaroTces B ropoackux CMMU u 6rorax.
MHO3K€eCTBO ITyOIHKAI[Hi BEIXOJUT B IIEPHO IIPOBEAEHUS (PecTUBaAICH.
OdunuanbHblil CaliT TeaTpa aKTUBHO IocemaeTcs XXUTenIMu OI|HIIOBCKOTO

ropozackoro okpyra. Odunuansuas rpynmnsl rearpa BKoHTakTe HaCUUTEIBAIOT: -
3900 uen.

1.4 ®unaHCcoBbBIE Pe3yNbTaThl AeATEIbHOCTH:

Ilepuon KoanyecTBO
3apaGoTaHHBIX AeHer
yupexxaeHHeM
(Mua.pyod)

2023 4.1

2024 4.9

CyILecTBEHHO YiIy4llleHa MaTepralbHO-TeXHHYecKas 0aza:
3BykoBoe obopynoBanue: Pagurocucrema Sennheiser EW 100 G4-ME4-A -5,
pamuocrcrema Sennheiser XSW 2-ME3-A-4mt , mukpodon Rode NTG-2
(koHmeHcaTOpHLIH) -21mT, paguocucteMa Sennheiser EW IEM G4-TWIN-A1 - 2,
uudposoi Mukiephsrit mynsT Midas M32 Live -1mT, ETC ColorSource 40 AV
[Ty7bT yIpaBiieHUs CBETOM C KOMIUIEKTYIOIIKUMH -1 IIT.
Caerosoe obopynosanue: Bpamaromascs ceeroas ronosa STAGE4 BROSPOT
180Z. - 4mwr, INVOLIGHT LED FS150 ITYIIKA CJEJALIEIO CBETA - 2mr,
ToTeMsl Ha Bepme cepun TCQ30 -2t ¢ npoxexropamu Stage4 broPAR
28x12XWAU - 41T;
O6opynoBanye I CbeMOK TBOPYECKHX PoeKToB: bes 3epkanbHas kamMepa Canon
EOS R6 Mark II Body lmr;
[TpoexnmorHOe 060opynoBanue: CkianHo# skpaH st npoekropa Cinemax Shadow
150" (332x187 cm) 1 1, [Ipoektop Cactus CS-S3.B -1mt, CBETOAUOHBIA YIUIHBIA
skpad LED ¢ MeTasIoKOHCTpyKLueH - 11T

JlaHHBIE JOCTUXKEHMS CTaIM BO3MOXHEI Onaronaps GUHaAHCUPOBAHHUIO B



pamkax denepallbHON CyOCUIMK Ha OCHAIICHHE PErHOHANIBHBIX U MyHUIIUIIAIBHBIX

TeaTpPOB, HAXOSALIMXCS B TOPOJIaX C YACIEHHOCTHIO HaceneHus Oonee 300 TrIC.
yeToBeK.

1.5 He3aBucuMasi OLleHKA Ka4ecTBa 0Ka3aHUS yCJIYyT

B 2022 romy B MockoBcKoH 005acTH INpOBEIeHAa HE3aBHCHMas OLIEHKa
Ka4yecTBa OKa3aHMsl yCIIyT Cpeii BceX yUpeKIeHUH KynbTypbl MOCKOBCKOM
oOmacTu.

B pe#iTHHre 10 YpOBHIO y/IOBIETBOPEHHOCTH Ka4ECTBOM OKa3bIBAEMBIX
yenyr MBYK KL «Teatpanprsrii nentp «KaBoponku» 3ansut 50-e Mecto,
Habpag 94,1 Ganos.

B peliTHHI€e 10 YPOBHIO OTKPBITOCTH ¥ JOCTYITHOCTH HH()OPMAIUH Ha
o(urMansHOM caiite opraHusanuy Habpas 97.3 6amios, KOM(POPTHOCTH yCIOBUH

IpeIOCTaBIIeMBIX YCIyT 99 6arios.

B amamuTHueckom OTUéTe YyKa3zaHbl  CIeAyHoIue
PEKOMEHIALIUH IS MBVYK KT «TearpansHblii HeHTp «KaBOpOHKMI»:
[TpuBeneHne B COOTBETCTBHE C HOPMATUBHBIMM aKTaMH CTEH/IbI OpTraHU3alluHy,

pa3sMeCTHB HH(OPMALIMIO O JeSTeIbHOCTH OpraHH3alliy B IIOJTHOM 00beMe,
IIpuBeCTH B COOTBETCTBHE C HOPMATUBHBIMU aKTaMU O(QUIHAIIBHBIA CaHT
OpraHU3aIlH, Pa3MeCTUB HHPOPMAIHIO O NeATEIbHOCTH OpraHU3allii B II0JTHOM
oOBeme.

CBoeBpeMeHHOE 00HOBIIATH HH(GOPMAIMK O TIPEACTOALINX MEPOTIPUATHIX U
NeSTeTbHOCTH YUPEKISHU.

[TopnepxuBaTh PyHKIIMOHUPOBAHUE UMEIOIIUXCS IUCTAHIIMOHHBIX
CrIoco00B B3aUMOIEHCTBHS C [OJIydYaTeNleM yCIyT 10 CPecTBaM 3JIEKTPOHHOH
pojaxku 6UIeToB, Mo mporpamMme «I lymKHHCKas KapTay, HCIOoNb30Banke popM
0OpaTHOM CBSI3H JUIS TIOTyYSHHUS OLIEHKM Ka4eCTBa OKa3bIBAEMBIX yCIIyT
[TpomoIKaTh OAIEP)KUBATH BEICOKAH ypOBEHb JOCTYIIHOCTH yCIyT IS

HHBAJIMJOB. YIIYUIIUTh YCIOBHS JOCTYITHOCTH, IIO3BOJIAIONIHE HHBATHIAM I10
3PEHHIO, M0JIyYaTh YCIYTH HapaBHe ¢ APYTUMH, 00eCIedrB IyOupoBaHue AT
MHBAIMIOB 10 3PEHHMIO 3BYKOBOM nH(pOpMaly B (olie 1o cpecTBaM TPOMKON
CBSI3H.

Bce 3aMeuanus OBIIM YUTEHbI M HCIIOJHEHB! B yKa3aHHble B « [JOpOIKHON KapTe»
cpok#. CorjiacHO CTaTUCTHYECKUM [JaHHBIM, ITOJIyYeHHBIM Ha OCHOBE aHalli3a
OT3BIBOB, OCTABJIEHHBIX 3pUTEISIMUA B KHHTe OT3BIBOB U IIPEUIOKEHIH, Ha
ouLIMaTpHOM CaiiTe U B IPyIIax COIHAILHLIX CETEH, yPOBEHb
yJIOBJIETBOPEHHOCTH IPaXKIaH Ka4eCTBOM IpeaocTapieHus ycuyr Ha 2021 rox
coctaBui 100%.



1.6 OcoGeHHOCTH YCA0BHH AeATEJIbHOCTH.

3nmaHKe TeaTpa pacIojaraeTcs B ABYX3TaXKHOM 371aHHH, Ha [IEPBOM ITaxe
KaMepHBIM 3pUTEeNbHBIN 3a), KaOWHeT BoKalla, Majlas Xxopeorpadus, rpuM30Ha 1
doiie. Ha BTopom sTaxke pacronararotcs ciykeOHble IOMeNIeHHs: KaOHHeT
IMpeKTopa, KaOUHET Xy10)KeCTBEHHOI0 PyKOBOAUTEN, OyXranTepus, OTAeN
KaapoB, HHOOPMALIMOHHO-METONUIECKUH OT/e, LieX M0 MOMKBY CHEHHYECKUX
KOCTIOMOB, KHHOCTYIus «KaBOpOHOK», CTY/Hsl CBE€Ta U 3BYKa. B 1okoie
HAXOOMTHCS apT-Kade, OonbLias Xxopeorpadus, KOCTIOMEPHAs U CTyIHs JU3alHa.
B HacTosIee BpeMst OCHOBHOM TUIOIIAIKOM IS TI0Ka3a CIIEKTAKIICH SBIIACTCH
3pUTENLHEIN 3aJ1, pacCuUTaHHEIH Ha 105 yenosex.

1.7 CunbHble 1 ci1adble cToponsl TeaTpajibHOro neHTpa «ZKaBoOpoHKH»

HOCpeJICTBOM I'paMOTHOTO aHa/Iu3a BHEIIHUX W BHYTPECHHHX (pElKTOpOB, BIIHAIOIIHX

Ha pa60Ty YIpeXICHHA MOXHO CACIATh 3aK/II0YEHNE O €T0 COCTOAHHH.

AHanmuz CYWIECTBYIOIIeH CHUCTeMbl  (DYHKIMOHHPOBAHMUS
TearpanpHOro neHTpa «’KaBopoHKH» BBIABIAET ClIEAYIOIINE TOKa3aTeNIH:

CHIBHBEIE CTOPOHBL:
1. TpodeCCHOHANBHEINA YPOBEHb TBOPYECKHX PaOOTHHUKOB YUPEIKICHHU,
2. c¢BoOo1a B BeIOOpE GOPM U METOI0B PabOTHI;
3. HOBATOPCTBO B pPelIeHHH MPO(HECCHOHAIBHEIX 3a/1aY;
4. pa3BUTHE COLIMAIBHOIO NMAPTHEPCTBA,
5. TBOpPHYECKOE CBS3U yUPEKICHU;
6. CcHCTeMa MapKeTHHIa X MOHUTOPHUHIA.
Cnabple CTOPOHBL:

1. memocTarouHas paboTa o pa3paboTKe NPOEKTOB, IPEATIOIAratOIIIX
nojaeBoe GUHAHCUPOBAHKE,

2. OTCYTCTBHE CIIOHCOPOB;
3. mpoaBHKEHHUE TeaTpa.

Pazgen 2. MUCCHSI, IEJIN u 3AJJAYHA

Muccus:



TBOpquKaﬂ MHCCHA TeanaJlBHBIﬁ HEHTP «}KaBOPOHKIfI))» OCHOBBIBACTCA Ha
CIEOYIOIIHX MPHUHIHKIIAX!

e MonoaocTh - MOJIOAOM TeaTp AJ1d MOJIOABIX 3pHT€J’ICﬁ. I'me monomocts - HE
BO3pacTHOE, a IIYXOBi-IOG [MOHATHUE, KaK MCHTAJIBHOC COCTOSHHEC CITOCOOHOCTH K
H3IMCHCHHIO M Pa3sBUTHIO.

. CoJiepXaTeIbHOCTD - CIIEKTaK/Ib JOJDKEH o0y KIaTh 3puTes 1H00ro
BO3pacTa K aHamu3y 60JIeBBIX TOUEK CYIIECTBOBAHMS COBPEMEHHOTO YeJI0BEKa U
ob6mecTBa. MBI iporarasivpyeM ceMeliHble i HPaBCTBEHHEIE LIEHHOCTH, aKTHBHYTO
rpaKIaHCKYO TIO3UIHI0, CTPEMIIEHHE K CaMOCOBEPIIEHCTBOBAHHUIO, CIIOCOOHOCTB
TIOHSTh APYTYEO TOUKY 3pEHUS.

. COBPEMGHHOCTI: - [IOMCK HOBEIX (bOpM moaa4yy BEYHBIX UCTHH ITO3BOJIACT
TE€aTpy MaKCHUMaJIbHO HpH6HH3HTBCH K BOCIIPHUATHIO COBPEMEHHOI'O 3pUTEIIA.

. DKCIIEPHMEHT - pacliipeHre TBOPUECKUX BO3MOXKHOCTEH Tearpa.
AKTyallbHas paMaTyprus, HeTPUBUAIBHBIE PEKUCCEPCKHUE PEIICHHS,
XYJI0KECTBEHHOE U My3BIKaNbHOe 0(QopMIIeHHe, Co3jaHHoe B TeHaeHnuaX XXI Bexka,
1 C 3TUX MTO3HUIINI MEPEOCMBICIIEHHE aKTEPCKOr0 CYLIECTBOBAHUS B HCCIIEyeMOM
KOHKPETHBIM CIIEKTAKIIEM CLEHIHYecKoM 3akoHe. Passutue dpectuais "TIpembepa
OJIHOM perneTHInK", KaK IUIOMIaJKK s CBOOOIHOr0 TBOPYECTRA.

. CBsI35 TTOKOJIEHUH - TEeATP IS BCEM ceMbHU., A 3HA4YUT, CIICKTAKIIHA
((I[HJII/DKB.HCH)) JOJIXKHBI OBITH WHTEPECHEI H OETAM, H MOJIOJCKH, X B3POCJIBIM.

Hean:

Cosnanue 3pPeKTUBHOM crcTeMbl 00CITy )KUBaHKS HaCeNeH s, CIOCOOCTBYIOLIEH
IYXOBHO- HPABCTBEHHOMY CaMOOIIPENEIeHUIO THYHOCTH, PA3BUTHIO TBOPYECKUX
MHHULMATUB IIUPOKUX CIIOEB HaceJeHHs, COXPaHEHHUIO U PaCIIPOCTPaHEHUIO
HeMaTepUabHOTO KyJIBTYPHOTIO Hacle|s [0 CPeICTBaM TeaTPalbHbIX IIOCTAaHOBOK U
TeaTpaJu30BaHHEIX MeponpusaThii B TeaTpansHoM eHTpe «Kapoporkw». Cosnanne
YCIIOBHM YKpEIUICHHS I'PaXJaHCKOH HASHTUYHOCTH Ha OCHOBE Iy XOBHO-
HPABCTBEHHBIX M KYJIBTYPHBIX LIeHHOCTeH HapoaoB Poccriickoit Denepanui.
VBenuyenue Ha 15% moceimaeMoCcTH YUpeXKACHUA.

Jagaumn:

L. O6ecrieyeHne TEMaTHYECKOTO U )KaHPOBOI'0 pasHO00pa3us B IpeMbepax
(penepTyapHasi IIOJIUTUKA).

2, [IpuBrEeUEHKE B TeaTp HOBOU 3PUTEIHCKON ayIMTOPHH: IeTeH, IOAPOCTKOB,
MOJIOIC)KH, B3POCIIBIX.

3. VuacTre B TeaTpalbHBIX (PEeCTUBAISIX PETMOHANBHOTO U BCEPOCCHHICKOTO
YPOBHSL.



Opranu3zanus racTpone.

MapkeTtunr u PR.

YKperuieHue MaTepUaIbHO-TeXHIYEeCKOM 0a3bl.
Peanu3zanus 0poekToB 1o 61aroycTpoiCcTBY TeaTpa.
[IpuBnedeHne BHEOIOKETHBIX CPENICTB.

ol il

Paszaen 3. IPOEKTHI 11O PA3BUTHIO OCHOBHOM NEATEJbHOCTH

3.1 PECTHUBAJIA:

1, OKpy>KHOH OTKPBITBIH (hecTHBaIb MOJIOJEKHBIX TeaTpalbHbIX KOIIEKTHBOB
«B3Mmax xpeuiay; [IpoekT npegocTaBisieT BO3MOXHOCTE TBOPYECKHUM KOJUIEKTHBAM
00MEHATHCA TBOPYECKUM OIBITOM, PACIIMPUTD KyIbTYPHEIE CBA3H U 3aBOEBATh
m000BE HOBOTO 3pUTENs Ha Oe3Bo3Me31HOM ocHOBe. Ha ciiene TeaTpanbHOro LeHTpa
«KaBOpOHKM» KaXKIYIO HEJENIO BEICTYIAl0T KOJIJIEKTUBEI co Beel Poccuu. B
dbeBpae Ha (pUHATBHOH Helene ecTUBas Jydllue CIIEKTaK/IM OlIEHUBAET
npodheccHoHANBHOE XIOPH, TOOSAUTENH MOTYYaroT TaMATHBIE IIPU3E] M TUILIOMEI.
@ectuBasb Opranu3oBaH B 2024 roxy.

2. OKpy»HO#M OTKPBITBIN (ecTHBalb KHHOAeO0TOB «Marus KHHO», Jlaypeat
npemun ['y6epraropa Mockosckoit odnactu «Hamre ITonmockosse» B 2018 roxy.
[IpoBoAKTCS B LENSX Pa3BUTHS KMHO/BUIEOTBOPUECTBA M MOAJAEPIKKU NeOIOTaHTOB B
o6nactu kuHemaTorpaduu. YupenureneM spnsercds MBYK «TeatpanbHelid LEHTP
«’KaBopoHkm». Briepsble KOHKYpc-(hecTuBaib KHHOAe010TOB «Marus KUHO» ObLI
nposenén B 2016 roxy. Macmrad Konkypca-decTrBans 0xXBaTbIBaeT BCIO
TeppuToputo PO.

3. OKpy>HO¥W OTKpPBITHIH AeTCKUH TeaTpanbHbIH KOHKype «Hamr neGrom.
[TpoBoauTcst exeronso ¢ nexadps 2018 roxa, Llens KoHKypca — eIMHEHKEe
KOJUIEKTHBOB M CTUXHIHBIX TPYILI, PEAaHHbIX ANy TeaTpa U yBICYCHHBIX
TeaTpaJbHBIM TBOPYECTBOM, IIPEIOCTaBIEHHE BOZMOKHOCTH pealn30BaTh
TBOPYECKHHU TOTEHLIHAI IIepe]l 3PUTENBbCKON ay IMTOPUEH, IOy ISIPU3aIuK
TeaTpaJbHOr0 HCKYCCTBa KaK CaMOro Ba)KHOT'O CPEICTBA BOCIIUTAHUS ACTeH U
IOJPOCTKOB, CO3IaHKE €IMHOTO LIEHTPa TeaTPaIbHOI0 IETCKOTO TBOPYECTBa,
NpenocTaBieHre BOZMOXKHOCTH OOIIEHH X 0OMeHa ONBITOM MEXIY KOJUIEKTHBAMH.
4. OKpy>KHOM OTKpPBITHIH (heCTUBAIb HAPOJHOTO TBOpUYecTBa «JlamoTs &
BaneHok». B decTrBae yu4acTBYIOT IpoheccHOHaIbHEIE H TIOOUTENbCKUE
TBOPYECKHE KOJUIEKTUBBI, a TAKKe OTAeNbHbIC YYaCTHIKHU. B0o3pacT y4acTHUKOB
KOHKYPCHOM mporpaMMbl PecTiBalld He orpaHuyeH. [IpuBeTCTByeTCS COBpEMEHHAS
¥ OpUIMHAIbHAS [10a4a TPaJLHOHHOTO MaTepraia. B pamkax DecTuBais
IIPOBOIMTCS Psifi KOHKYpcoB. Llenu decTuBans KpaliHe BaKHbI U1l COXpaHSHUA

Tpa I HAPOJHOTO UCKYCCTBa, MOMyIApU3aLis TPaJHLIHOHHON KyJIbTYPEI B
COBpPEMEHHOM 0O0IIIecTBe, OAIeP/KKa OT€YECTBEHHBIX IIPOU3BOIUTENIEH,
peMeCIIeHHBIX X03SHCTB, IOUCK M MOJIEPKKA TalIaHTINBBIX KOJUICKTHBOB H
UCIIOJIHUATENIEH, COXPaHSIOIMX TPaJULMOHHOE HAIMOHAIBbHOE HCKYCCTBO.



3.2 IMPOEKTHI:

[TpoCBETHTEIBCKHM MIPOEKT JJIs IIKONBHUKOB «UKMTaeM KIacCUuKy»;
Crnexrakis-pexBueM "Cpeya';

ITpoext «Kamuu namsitu»,;

bnarotBoputensHas akuus « Teatp Za MUp»;

Axmusa «51 - TTATPHUOTy;

Arutbpurana — GpoHTOBOH KOHLEPT Ha KOJIECaX.

N B Wb

3.3 «IIYIHKUHCKAS KAPTA»

«[TymkuHCKas KapTa» - HOBas KyJbTypHasl porpamMma, craprosasiuas B Poccun ¢ 1
cenrsOpst 2021 ropa mo ununuatuse [Ipesunenta PO ¢ nensio nprodIeHns
MOJIOAEXHU K KyJIbTYPHBIM 1LIEHHOCTSM.

B pamkax rmporpammbl KaKIbli MOJIOIOH deloBeK B Bo3pacTe oT 14 1o 22 net
I0JIy4aeT CIeliHalbHy0 0aHKOBCKYIO KapTy (BUPTYaJIbHYIO MY INIACTUKOBYIO — IO
BBIOOPY), KOTOPO# MOXKHO pacIiulauuBaThCs NIPU TTOKyTKe OUIETOB B My3€H, TEATPEI,
KOHIIEpTHBIE 3aJTbl, (QUIAPMOHUY, KOHCEPBATOPHH U IPYTHE YUPEKIECHHUS KYIBTYPEI
110 BCEH CTpaHe.

B 1ensx paboThI 10 MPOSKTY B TeaTpe ONpeenéH penepTyap CleKTaKIeH,
JIOCTYIIHBIX K ITOcelleHuto 110 «[IyIIKHHCKOM KapTey.
PaboTa o nmpoekTy ua€T B CIEAYIOLINX HAIIPaBICHHIX:

. WudopMupoBaHue NOIb30BaTeNeH caiTa ¥ COL.CeTEH 0 MPorpamMmme;

. PacnpocTpaHeHye peKJIaMHBIX JTMCTOBOK C PerepTyapoM CIIEKTaK/IeH B
paMkax rnporpaMmsl «IlyIKHHKas KapTa;

. BsaumMozeticTBre ¢ 00pa3oBaTeIbHBIMU YUPEKACHUAMU rOpOIA.

HudopmaliioHHbIE HCHMA.

ITepron KonnuecTtBo KonnuectBo
MEPONPUITHI [IPOJIaHHBIX
OmieToB
2023 15 12
2024 27 175

3.4 PenepryapHas NOJHTHKA B npeAcTosmui nepuoa 2025-2028 r.r.

[TocTpoenue penepryapa OyIayIuX JeT OyIeT CTPOUTHCS M0 CIeAYOIIUM
MPUHLIATIAM

1. CoxpaHeHHe ¥ Tof[epyKaHie COOTHOIIEHUS 3apyOeXHbIX ¥ OTCUECTBEHHBIX
JIUTEPATYPHBIX UCTOYHUKOB B IIporopiuu 1 x 3
2. IIpucyTcTBUE B penepTyape COBPeMEHHOM ApaMaTypruy Kax IJist AeTeH, Tak U

AJIA B3POCIIBIX.
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3. [TomieprkaHue )KaHPOBOTO Pa3HOOOpa3usl.

4. [Monnepxanue HATHYUS IPETOKEHHs 17151 BCEX BO3PACTHBIX KaTErOpHiA
JETCKO- FOHOIIECKON Iy OIHKH.
5 OxkazaHue COICHCTBUS B Pa3BUTHH MECTHOH JpaMaTypruu.

3.5 IlpuopuTeTHBIEC HANIPABJICHHA PA3BHTHSA Y4YpPeKAeHHS

1. PassuTie Mosiog&XHOr0 My3bIKaIbHO-IpaMaTHIeckoro Tearpa « Kpolibs»,
KaK OCHOBBI TE€ATPATBEHOTO TBOPUYECTBA U BO3MOKHOCTH K CaMOBEIPaKEHHIO,
cienys TpaguisaM CTaHMCIaBCKOTO, My TEM pa3BUTHA TBOPYECKHX
MacTepCKUX (IIeX0B), CIIOCOOCTBYIOIIMX CO3JaHHIO EAMHOTO BEICOKOKIACCHOTO
MpOAyKTa (CIEKTaKIb, KOHIIEPT, II0Y) A BCEX BO3PACTHBIX KATENOPHM
rpaxaaH.

2. TNaTpuoTH4ecKoe U HPaBCTBEHHOE BOCIIUTAHUE NETEH U MOJIOIEXKH.

Pasnen 4. MEXAHU3MbI JOCTHAKEHHUSA KOHUEIIIHUA

MexaHu3MBbl pead3al[ii KOHIIETIIIH TeCHO NEPEIIETAIOTCS C 3aa4aMHy, CTOSIIUMHU
nepen TeaTpanpHBIM LeHTPOM «OKaBOPOHKM» M Peajlu3yroTCs uepes:

L., DopMUpPOBAHUE KaIPOBO IIOJIUTHKH:

OpraHM3alUs MOBBIIIEHHS KBATH(UKALUY B IPOPECCHOHANLHOM [IEPETOATr0TOBKH
TBOPYECKHX U PYKOBOISAIINX PAOOTHHUKOB;

aKTUBHOE COJIENCTBHE B peallU3aliy IIeTIeBbIX NIoKasaTeNell 9QQEeKTUBHOCTH
IeATeIBHOCTH COTPYIHUKOB, pa3paboTka MeXaHU3MOB MOTHBALIMK COTPYAHUKOB K
3G PeKTHBHOHN 1eATENbHOCTH.

2 PacnpocTpaHeHue KyJIbTYypPHOIO MPOIYKTa!

W3ydeHue PhIHKA CIIpoca U IPeI0KEH s KyIETYPHOM yCIIyTH;

H3yueHHE KOHKYPEHTHOM CpeJibl, BRICTpaUBaHUE NapTHEPCKUX OTHOIICHHH,;
(GopMHpOBaHHE CHCTEMBI IIPOIaXK JIOCYTOBOM KyJIBTYPHOM YCIIyTrd ¢ y4ETOM
nubhepeHIMPOBaHHOTO OAX0a K IOTPEOHUTEIIO;

obecriedeHne JOCTYIIHOCTH KyJIbTYPHBIX YCIyT' U TBOPYECKOHN AeATEIbHOCTH JJIS JIUI]
¢ OrpaHHYEHHBIMH BO3MOYKHOCTSIMH 30POBbs H MaJlo00ECIIEUEeHHBIX CIIOCB
HACEJIEHHUSI.

3. OpraHu3zaiys 1 MOJACpHHU3aLUs KyJIbTYyPHO-10CYTOBOH AEATEIBHOCTH:
pa3paboTKa ¥ BHEJIpeHHe CUCTEMbl Mep I10 IOBBIICHHIO Ka4eCTBa Ky JIbTypHO-
J0CYTOBOM JeSTEIBHOCTH;

pa3BUTHE HECTALlHOHAPHBIX (hOpM 00CITyKUBaHUS HACETIECHUS,

BHEJpEHHWE OHTAaiH-HANPABIGHUS  JIOCYTOBOH JEATEIbHOCTH —

CO3[aHKe BUPTYaIbHBIX KOHIIEPTHBIX 3aJ10B, OHJIaWH TPAHCIISLINH,
BO3pOsKAeHNE (OPM KyTbTYypPHO-IIPOCBETHTENBHOM NEATENLHOCTH B TPAKTHKE
KJTyOHBIX YUpeKIeHHU ¢ yu€TOM COBPEMEHHOCTH;

TIpUBJIEYEHNE TBOPIECKON MHTEIIMI€HLIUH, B TOM YHCIIE - MOJIOAEXKH, K PYKOBOJICTBY
KYJIBTYpPHO-TIPOCBETUTENILHBIMU 00BEANHEHUAMH, KIIyOHBIMH (POPMHUPOBAHUSIMH 10
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HHTEpecam;

OpraHH3allks COBMECTHOTO JOCYTa JeTel U poauTeNe, CO3NaHue yCIOBUH ISl UX
CeMeHHOT0 TBOPYECTBA.

4. CoxpaHeHue KyJIbTYPHOTO HACIeI s U COIEHCTBHE POCTY MHOI000passs u
0orarcTBa TBOPYECKHX IPOLIECCOB:

COXpaHeHue JIOOUTENBCKUX KOJUIEKTUBOB, IIPOIaraHIupyOIIKX JTydlIne 00pa3Lbl

HAapOOHOI'0 XyHOXECTBEHHOTO TBOPYCCTBA,
10

HHOOPMAIHOHHAS ¥ METOIUUECKast MOAepPIKKa TOOUTEeIBCKHUX KOIIEKTHBOB;
CO3JaHUEYCIIOBUM AJi1  BbBIBICHUA U IPOIABHKEHHUSA TBOPYECKUX MOJIOABT
JIapOBaHWH U MOJJIEPKKA COBPEMEHHON MOJIOIEXHOU KYJIBTYPEI,

pa3BUTHE TBOPYECKOH HHAYCTPHH.

5 HocTrxeHns moka3aTeneil HallMoHalIbHOro npoekta «Kynbsrypay:

Jlnst mocTrxeHHs nokazaTtenel PenepanbHOro NpoekTa « TBopuecKue JroIny,
BXOJISILET0 B CTPYKTYpPY HaumpoekTa «KynpTypa», OpraHu30BaHO IIPOXOXKIEHHE
TIOBBIIIEHUS KBATHU(UKAIIUH U TPO(HECCUOHAIBHON ITEPENOATOTOBKH TBOPYECKHX H
PYKOBOZSIIT COTPYAHUKOB YyUPEKICHHS.

Cotpynnuku TeaTpanbHOr0 LIEHTpa €XEroAHO NIPUHUMAIOT y4acTHe B KOHKypce Ha
TIOJIydeHHE JEHEKHOr0 TOOIIPEHHs TyUIIUMU paOOTHUKAMU CENbCKUX YUPEXICHHH
KyJBTYPBHI.

KonmyecTBo mocemneHul KyabTypPHO-MAcCOBBIX MEPOIIPUATHH JIerye JOCTHYb MPU
MPaBUJIBHO TI0JAaHHON HHGOOPMALIMH O IPEACTOSIIMX MEPONPHATHAX U YIOOHBT st
[OTEHI[MATBHBIX TIOCETHUTENEH CePBUCOB OILIATHI, YTO YBEIHYHMBAET II0CEIAeMOCTh
YUPEIKIEHUH KyIbTYPBI, TEM CaMbIM CJIy4YalHbIe, Pa30BbI€ [IOCETHTEIIH, CTAHOBATCA
MIOCTOSIHHBIMH. Y BEJIMYeHHEe TTOCEIIeHUI TaKKe IIPOUCXOIUT Yepe3 U3yYeHHEe BKYCOB
Y XeJlaHui, BEIOOp opmaTa MEpONPUATHH LIENEBOH ay IUTOPHH TIOCPEICTBOM
AHKETUPOBAHHS HJIH ONPOCOB KaK B COIIMAIbHBIX CETAX, TAK M HEIIOCPEICTBEHHO B
YUpEeXKIECHHUH.

Jlyist yBeIMYeHrs KONMYECTBa yYaCTHUKOB KIIyOHBIX (POPMUPOBAHUHN ITPOBOIATCH
OTKPBITBIE 3aHATHS U MACTEP-KIIACCH], BBICTaBKH paboT, a TAKKe y4acTHe B
KOHKYpCax IOIyJISPU3APYyeT Te WIIH UHbIe HAllPABJIECHUs CTy UM,

Ilnst nocTrxenns mokasateneit @enepansHoro npoekta «KyJbTypHas cpenay
JIAHUPYETCS IPOBEIeH e PEMOHTHEIX PaboT 3a 48T COOCTBEHHEBIX CPEICTB
(kocMeTHYeCKHH peMOHT: INaTaéBKa U [MOKpacKa CTeH, 3aMCHa 3epKal, IIoKpacka
TIEPUJT BXOHBIX IPYyIII).

[ToMuUMO 3TOr0, B yUpeKICHHH UMEETCH:

. OecIipoBOIHOM T0CTYyT K ceTH MHTEepHET,

. OCYIIECTBIISIETCS. OHIAMH MTpo/iaXka OUIIETOB Ha IIPOBOAMMBIC MEPOTIPHUATHS
KJ1Y nocpenctsom cetu MHTEpHET.

JloJis JOKyMEHTOB BEIOMCTBEHHOH M CTAaTUCTHYECKOM OTUYETHOCTH, 3aIl0IHAEMBIX B
snekTpoHHOM Bujie pabotHukamu KJIY, nocruraer 100%

Pasnen 5 O/ KUJAEMBIE PE3YJIbTATbBI
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Peanuzanys KOHIEIIMHU TO3BOJIMT B IMIOJIHOW Mepe PacKphITh MOTEHIIHAI
TeaTpanbHOTO LIeHTpa «YKaBOPOHKM» KaK TeaTpa ¢ MPUBJIEKATEIEHEIM 00JIHKOM IS
MIOCEeTUTENIEH BCEX BO3PACTHBIX U COLHAJIBHBIX IPYIIIL, MPOOYIUTh 0OIIECTBEHHYIO
AKTUBHOCTH U Pa3BUTh B HUX HHTEpEC K caMopeanu3aluu, [1I03HaHHUIO,
KOJJISKTUBHOMY JOCYTY, 310POBOMY 00pasy *u3HU. Byner cnocobcTBOBAaTH pocTy
rpa)KIaHCKOT'0 CaMOCO3HAHMUs, IPUYACTHOCTH K KYJIBTYPHO-HUCTOPHUIECKUM
TpaZHLUAM, TOBBIIIEHUIO UHTENIEKTYalbHOIO CTaTyCca HaceJIeHUs, BOCITUTAHUIO Y
HaCeJIeHHs YyBCTBa [IaTPUOTH3MA U JIIOOBK K MaJIOH POIHHE, YTO COOTBETCTBYET
CTpaTerH4ecKuM 3ajadaM B 00J1acTH rocy1apCTBEHHOU KyJIbTYPHOU MOTUTHKH.
[TpoM30HIeT KaYeCTBEHHOE YIIydllleHHe MPeJoCTaBIeHU HaCeIeHUIO
TeaTPAJIbHBIX YCIYT Ha CTAllMOHAPE U TaCTPOJIAX, MOBBICUTCA Pe3yJIbTaTUBHOCTD
MCIIOJIb30BAHMS TBOPUECKOTO MOTEHIIMATA TeaTpa, OBBICUTCS KU3HEHHBIH
ypOBEeHb pabOTHHKOB TeaTpa, pemaTcs npodaemMsl HHHOPMAaLMOHHOTO
oOecrieueHus HaceJIeH!s, TOMUMO TI0Ka30B CIIeKTakjei, B TeaTpe OynyT
MPOBOJIUTECS MEPOIIPUSTHS [J1s IeTEH U B3POCIIBIX.

3putensM TeaTpa OyIyT OKa3bIBaThCS COBPEMEHHBIE IIJIaTHBIE YCIYTH.

Htorom peanuzanuu CTpaTeruu pa3BUTHS CTAHET JOCTHKEHUE

Ka4eCTBEHHO HOBOTO YPOBHS JICITEILHOCTH TeaTpa U CO3/1aHUe YCIIOBHUH,
00ecTIeunBalOIINX PaBHBIN 1 CBOOOJHBIN JOCTYII HACETIEHHS K KyJIbTYPHBIM
LIEeHHOCTSIM TeaTpa.

Hupexrop MBYK .
TLI «>KaBopoHKI» /ZJJ/ O.H. KobGenxkas
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